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How to Acquire 
Sustainers 
Digitally

@BeaconfireRED
@lizred

If You Don’t Ask, They 
Won’t Give

New to Digital Acquisition? First…

• Be sure to track and segment sustainers 
separately

• Plan a combo of automated, 
seasonal/campaign-specific and 
opportunistic sustainer campaigns

Quick Wins 

• Add monthly sitelink 
and monthly ad rotation 
to Google Grants and 
paid search ads

Optimize Your Website 
• Promos on highly 

trafficked pages
• Global nav dropdown
•

Optimize Your Donation Form
• Prominently feature the 

monthly option on your form 
• Custom ask string for monthly
• Test social proof 
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Add Reassurance & Persuasion

• FAQs and benefits
• Use symbolic giving amounts if 

you can
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Show Impact

Add a Sustainer Lightbox Upsell
• Upsell 1x givers before they finalize their gift 

Use Email 
Automation

• Sustainer upsell 
always on 

• Target repeat one-
time givers

• Welcome series
• Segment and 

deliver a custom 
communications,  
concierge-style
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Seasonal & Opportunistic Email Appeals
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Advertising: Leads & Prospects
• Leads: Lapsed donors/members, 1x 

donors or specific giving behavior
• Prospects: age, interests, income, 

behavior, lookalike model 

• Model on current sustainers, if you 
have them (create a Custom Audience 
in Facebook and get some demos or 
use your modeling/coop provider) –
use age and gift amount as segments

• Ask for sustainer and if they don’t 
respond, fall back to one-time ask
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Evergreen Ads: Find Your Control Leverage Opportunistic Campaigns

• Disasters, 
outbreak, 
crisis, news-
relevant, 
special 
months or 
occasions

• Test or use a 
match

Target Your Monthly Dollar Limit
• Back into an allowable cost-per-donor 
• Optimize forms for this amount and other channels

Sustainers Come in Various Flavors
• Annual, anniversary-based and quarterly sustainers

Premium Testing 
• Not always needed, so test 
• The more mission-specific, 

the better
• Give them an option not 

to receive 
• Consider not sending until 

after you receive two 
payments
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Don’t Forget to Integrate
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Two Free Resources for You!
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• Free Sustainer Growth 
Digital Checklist: 
bfred.us/sustainer

• Our newest downloadable 
guide: The UX of Donation 
Form Design
bfred.us/DMFA
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